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Abstract

Developing the Chief of Staff's communication and administrative coordination skills
is essential to enhancing the effectiveness of institutional work and ensuring smooth
administrative performance within the municipality. The nature of their work requires
a high capacity for effective communication with various departments and official
entities, as well as skill in coordinating between departments to ensure unified
efforts and efficient achievement of organizational goals. This development includes
enhancing their ability to use modern communication tools, draft administrative
correspondence accurately and professionally, resolve internal conflicts in a
constructive manner, and develop effective listening skills and an understanding of
various administrative contexts. This contributes to improving the work environment,
reducing waste of time and resources, and enhancing the quality of services
provided to citizens. Hence, the importance of providing specialized and ongoing
training programs for Chief Staffs that enhance their leadership and organizational
competencies in line with modern administrative and technological transformations

in the public sector.
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